
THE 
LANDSCAPE



LEADERS are more visible than ever and 
their employees, customers, and investors 

expect them to be more engaged.



ENGAGING requires time and a new level 
of awareness around context, 

transparency, and relevancy in a remote 
world. 



TIME is a leader’s most precious resource 
and it is quickly shifting to digital.



DIGITAL-FIRST leaders increase visibility, 
audience engagement, and industry 

influence.



LEADERSHIP
COMMUNICATION 
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These companies need to tell a 
broader story that includes the 
executives, subject matter experts, 
and employees. They need to build 
their internal capabilities, 
understand how to organize their 
teams and optimize their data, 
content, and engagement to scale.

Brand building, storytelling and 
platform development to reach 
audiences directly to raise 
awareness, establish credibility, 
and influence. They need a clear 
path for their content and 
storytelling.

HIGH GROWTH 

Enterprise companies have been 
investing in their brand for years. 
They have organized their teams 
and scaled their platforms, but 
they need to move evolve from 
brand marketing content to 
editorial content based on 
audience preferences.  They need 
the latest innovation to navigate 
their rocketship higher.

LARGE ENTERPRISESTARTUPS

THREE STAGES OF GROWTH
WE FOCUSED ON STARTUPS AND HIGH-GROWTH COMPANIES
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LEADERSHIP

VISIBILITY 

ENGAGEMENT 
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● Score Scale
○ 1 is low and 5 is a high score
○ Leader scores based on peers.

● Example
○ 10 Leaders Company Valuation

■ $1B and above scores 5
■ $1B and below scores 4
■ $800M and below scores 3
■ $600M and below scores 2
■ $200M and below scores 1 

LEADERSHIP COMMUNICATION
SCORECARD
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LEADERSHIP COMMUNICATIONS
SUMMARY

● Engaging in virtual environments requires a new level of awareness around 
context, brevity, transparency, and relevancy. 

● Leaders in the future will be digital-first and committed to keeping up with 
the half-second newscycle and sharing real-time POVs on shifting market 
trends.

● Executives who consistently communicate the state of their business openly 
and transparently—with internal and external audiences—increase their 
brand visibility, audience engagement, and industry influence while leading 
remotely.
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THOUGHT LEADERSHIP     LEADERSHIP COMMUNICATION

Purpose 
● Create novel & challenging ideas
● Define your expertise
● Build an audience
● Be a trusted source 
● Influence a narrative

Thinking
● Byline articles, books
● Speaking engagements
● Media interviews
● Reports, Studies, Whitepapers

Purpose 
● Lead toward a new direction
● Inspire audiences to take action
● Collaborate across ecosystems
● Embrace social responsibility
● Shift perspectives

Behavior
● Leading conversations
● Sharing a POV as news happens
● Convening an audience
● Audience engagement
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90% of consumers trust brands with active 
CEOs on social media

● Committed to visible and 
transparent leadership

● Frequently shares behind the 
scenes, opinions, and breaks news

● Heightened visibility on corporate 
website and digital assets (video)

● Act on the insights, trends and 
feedback sourced from internal and 
external social networks

● Respond to posts that gain 
significant traction

● Adoption of social media and 
sharing at least 1x a week

80% of employees believe a CEO engaging 
online can better adapt to the digital world

● Set a goal to maintain 100% approval 
rating on Glassdoor

● Visibility on corporate website that 
adds context to the CEO and his role

● Consistency over frequency

DEFINE & BUILD THE BRAND

9 in 10 CEOs on Fortune's Most Admired 
companies are engaging on social media

● Original ideas, unique points of view, 
and new insights published 2x a 
week

● Connect and interact with 
customers and investors on social 
media

● Openness and empathy by sharing 
personal struggles

● Active on both internal and external 
platforms – demonstrating to 
employees that social media is 
embraced at a corporate level

ENGAGE CUSTOMERS & INVESTORSRECRUIT & RETAIN EMPLOYEES

EXECUTIVE ENGAGEMENT
LEADING BY EXAMPLE
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AUTONOMOUS DRIVING
ENTREPRENEUR 


